PROGRAMME SFB 958 Gender Equality 2017

SFB 958 Gender Equality 2017

Scaffolding of Membranes - Molecular Mechanisms and Cellular Functions
++ career workshop for female researchers ++

Date: 12.-13.12.2017

First Time Team Leader: A Workshop on Leadership and
Self Leadership for Women

Content (selection):

e What makes a good team leader?

e Internal mindset — external effect: Thought and communication patterns and the impression
you make on others.

e Team and the process of team development: a team development model, group dynamics
and your options for action.

e Effective and productive team meetings

e Gender differences in leadership style. How important is this to you? How can you act
increasingly more flexibly and appropriately to the situation?

Professional communication skills:
e “My language —your language”: The “rules of the game”, differences and misunderstandings
in communication processes.
e Rapport: A few ways to actively establish a good relationship in conversation
e How to use non-verbal behaviour more effectively
e Personal state management

Your personal action plan

Trainer:

Thomas Knappe, CoachingColleg Berlin

Times:

9am — 5pm; 2-days workshop

Place:

12.12.2017 Room 12.12 (ground floor); Takustr. 3; 14195 Berlin

13.12.2017 Room 003 (Seminarraum ground floor); Takustr. 6; 14195 Berlin
Registration:

The course is fully booked. If you are interested in this theme, please contact Simone Schlender via
email: simone.schlender@sfb958.de
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