PROGRAMME SFB 958 Summer School 2019

SFB 958 Summer School 2019

Scaffolding of Membranes - Molecular Mechanisms and Cellular Functions
++networking and project management++

Program
“Classic & Agile Project Management”
Date: 25.+26.11.2019
Place: FMP Berlin Buch, Robert-Rossle-Str. 10, 13125; house C.81; room B.114
Time: 9am —-5pm
Trainer: Mark Edwards
Content:

e  Basics of project management

e  Clear project planning (Classic and agile project management)

e  How to manage the information and knowledge-management in a project team in a
transparent manner

Basics of successful team building principles

Responsibility, cooperation and commitment

Team communication & information structures

Recognize potential and assign it to the right role

e How to manage the diversity in a team (culture, gender, working habits, values...)
e  Basics of conflict prevention and win-win-oriented conflict resolutions

e  Knowledge management —tools & methods

Methods: The course comprises inspirational input, exercises, small group work and group
discussion.

Participants: 12 doctoral candidates or postdoctoral researchers
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